COLORADO RANCH MANAGEMENT SCHOOL
TRUE/FALSE QUESTIONNAIRE

T ¢ F 1. Enterprise gross margins are the difference
between enterprise gross revenue and direct
cost.

u aflu st A /41(!4// .

T F izziif Grossﬁmdégiés ailoz us to compare operations
of different structures and sizes.

T L~ F 3. Contribution analysis gives the ranch gross
revenue credit for livestock even though the
livestock were not sold.

T ~F 4. Managerial accounting differs from financial
accounting in the following ways: managerial
accounting places less emphasis on precision
and it is not governed by generally accepted
accounting principles.

T - 5. Managerial,aqggun;inq allocates cost based on
their(behavior» >’

T ‘///% 6. Over éﬁé\léﬁq run, price equals the average
cost of production. cyet ciaulin Swhrcel:

[ -

T <~ F 7. To survive in the ranching business, your
cost of production must be below average.

T r o~ 8. Changing the calving season to an earlier
time will allow you to wean larger calves and
make more profit.

T —F 9. Young animals have a need for high-gquality
forage and are therefore sensitive to
stocking rate. '72«%5;4 CHws

T < F /iGi Amodz:wggrforage available determines the
appropriate stocking rate for a given forage
base.

=

T < 'F 11. Opportunity to regrow is a(principle)factor
in determining plant respon ”_Gfézing.

T e F 12 Effective uses of forage will have a major

effect on profitability on your ranch.




F_+~ 13. Having plants other than grasses will detract vw@

from the capacity of your range to produce
livestock products.

”//% 14. Grazing with several kinds of animals will

generate more pEint and greater ease of
management. /g;M$aawuq

”//F 15. Forage is the major asset of your ranch.
—F {é%? ~ Grass needs to produce seed to reseed the
AT range and survive. ,-ﬁui_ﬁbw;

F “///i7. A leaf originates at the base of the plant
and grows until grazed or until the end of
the growing season.

F ‘///18. Grazing has the same effect on grasses any

time in the season.

— F szg. Temperature and moisture are two factors that
dictate forage quality.

F 20. Cow demand for forage quality is constant

(////////“ throughout the year. ‘ﬂg
F ‘ 21. Size is more important than milk production '

' ~ of the producing female in dictating whether
pgonk Ve animal MEits® her environment.

F & 22. Selecting heifers for high fertility and

heavy calf weaning weights will ensure a
profit on your ranch.

‘7//F 23. Forage contains carbohydrates, such as
VI~ starch and sugar, in the stems and leaves
as well as in the seeds.

«9/5' 24. The seeds of plants are rich in
carbohydrates.
T -A
—F 25. All animals can digest starch, but/bnly

micro-organisms such as bacteria, protozoa
and fungi can digest fiber.

“//f 26. Forage is the source of a rancher’s wealth

because microbial digestion of fiber provides
the ruminant animal with both protein and

energy.




. Starach digestion in the rumen is slow,
resulting in a pH which favors the fiber

%%, digesting micro-organism.

T ‘//; 28. Substitution is the most costly strategy

when managing nutrition.
—

T F 29. When forage quality is less than 7% crude
protein, rumen micro-organisms will become
protein deficient and supplemental protein is
necessary to maintain a large, healthy

7 microbial population.
T ///F 30. If the ruminant animal is eating a low

quality forage diet, providing a protein
supplement will increase the animal‘s ability
to digest the forage and thereby increase
energy. : =

T F ’//;1. A cow in BCS 5 at calving must be(flushed for
two weeks prior to breeding if she-i

conceive in the first 21 days of breeding.

T F — 32. Reproduction is governed by nutrition and if
o ~— you manage nutrition well, you will- alwa
:7 J have high reproductive performance.
T < F 33. The most profitable animal production

strategy is to sustain a balance of
reproduction and growth that your forage
base can support.

T —F 34. The significant importance of genetic
management for a commercial rancher is to
design an animal that fits the ranch
resources.

T _F 35. Reproduction and growth traits tend to be
antagonistic toward one another.

1

T ~//% 36. The animal is your final product but forage
is the source of your wealth.

T ~F 37. As a forage matures, it becomes more
fibrous, less digestible, and all nutrients

become less available.

T F 41/58. Three ways to improve ranch profit are to

increase gross margins per unit duce ]
overhead cost, and/oyf ncrease_the number °

of unitézyfk%Hi;b%%L 7@7’”i9 baodfﬁil,,

-3 -
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Review Questions
and
Reading Assignment

Review

1. Explain to your economics specialist why you will get better
management information from a gross margin analysis than from an
analysis of total cost per cow.

2. Using the economic graph, show how the graph changes when you
change the 3 factors that influence profit.

With each change, explain how the business can be better
structured for success.

3 Your accountant wants you to allocate all your overhead
<i2Lenses to your separate enterprises. What is you response.

— VTR N "‘é},’d\
¢ T -Lhd/{( a2 94*‘:»&—4—(/‘4 M/M-bo "J“‘/“"'\u,(
1. caSh flow analysis Al ‘/e( Ll 2 /(C Cid C et - MM‘E}%A—L? ¢ /f 7
2. Gross margin analysis QJMA}ﬁmdcrtd¢¢w5¢

4. You have four basic financial tools:

- PRUS DY UUSNG A < ) pre— .

3. Income statement “. -+ Jg,@wuyuuikw\ ILMA’Q;QMH n~»;+5

4. Balance sheet ¢ inf, arili o prrmt il ne ) - )
clandndy lae b o fael tlidioe ey S

Explain what each can tell you about your business and why each is
important to use in management. o oloks
’&'m‘
5. You can have a business that has a positive cash flow but is

not profitable. You can have a business that is profitable but “ﬁ$j5
does not cash flow. ]

Using CRMS principles and tools, explain how this can be true.
Give examples

Reading Assignment:

Land Section

Cc-8

C=-10

Cc-11

C-17 through C-22

Grass Section
pages 2-4
pages 24-25
pages 28-37



"TOOHOS

INHINHIOVNVIN HONVYH
Oodavio'100
HH.L
SNIEI0000

AJISIoAIUN)

8113%%[03




COLORADO RANCH MANAGEMENT SCHOOL

STAFF

Larry N. Brown CSU Extension Office
17705 State Hwy 285
La Jara, CO 81140
(719) 274-5200

Jim Carey CSU Extension Office
PO Box 368
Cripple Creek, CO 80813
(719) 689-2552

Bob Clark CSU Extension Office
326 8th St., P.O. Box 68
Hugo, CO 80821
(719) 743-2542

Dr. Charles Hart CSU Extension Office
215 W 10th, Courthouse
Pueblo, CO 81003
(719) 546-6000

Deborah Hindi CSU Extension Office
275 South Spruce
Gunnison, CO 81230
(303) 641-1260

C.J. Mucklow CSU Extension Office
PO Box 772830
Steamboat Springs, CO 80477
(303) 879-0825

Alan Swartz v CSU Extension Office
PO Box 603
Fairplay, CO 80440
(719) 836-2771

Audrey Volt CSU Extension Office -
PO Box 475
Kremmling, CO 80459
(303) 724-3436




COLORADO RANCH MANAGEMENT SCHOOL

OVERALL SCHOOL OBJECTIVES

Having participated in this course your management options will be more clear, your
decisions easier to make, and the results will be achievements that really make your
happy. Why?

1. You will use a simple, 4 step management process

2, Your efforts will always be focused toward achieving the
things that matter most to you

3. You will understand the fundamental life principles which
govern the functioning of your land, forage, finances,
animals and family.

4. You will master the basic set of management tools needed
to manage effectively.
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